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Applicants for Canadian Forces Chaplain Branch 
Minimum Requirements - Education 

 
Background:  The Canadian Forces Chaplain Branch is challenged to provide spiritual, 
moral and ethical leadership within the diverse and demanding military community.  
Chaplains, like all other specialist officers, are expected to possess a high degree of 
expertise in their field. The demands and expectations placed on chaplains require that 
applicants must have proven themselves capable in a number of areas - some of which 
may be at a higher level or have a different focus than that required to be recognized as 
spiritual leaders by their own faith communities.  Although some professional 
development will be part of one's career progression, much of this expertise must be 
achieved prior to the chaplain receiving an endorsement from the Interfaith Committee on 
Canadian Military Chaplaincy (ICCMC), the initial step for consideration and selection 
as a Canadian Forces Chaplain. 
 
Traditionally within the Canadian Forces the minimum accepted educational standard 
was stated as "B.A. and M.Div, or equivalent".  This expression of the standard has 
always been problematic for those coming into chaplaincy from educational systems 
where these degrees have no automatic equivalent.  As well, it is widely recognized that 
the academic standard, so stated, is not the norm for qualified spiritual leaders of some 
faith communities, and that ministry formation within some faith communities is through 
approved settings other than the academic.  On 9 April 2001, the ICCMC established a 
new minimum educational standard based predominately on formation content that 
addressed these recognized deficiencies. 
 
General Norm:  The Bachelor of Theology and a Masters degree in Pastoral Theology 
are generally normative for applicants educated in Quebec.  For all other applicants, the 
Bachelor of Arts and Masters of Divinity remain generally normative.  The ICCMC 
recognizes that the newly established requirements are normally available through either 
of those degree programmes; however, they also recognize that these degree programmes 
do not always meet, nor are they the exclusive means by which one can meet, the 
established requirements.  
 
Authorized Educational Institutions:  Applicants for Canadian Forces Chaplaincy will 
normally have attained appropriate educational background through both pre-seminary 
and seminary training. No term is inclusive of all possible educational paths. Pre-
seminary training is deemed to include that which would be accomplished at an under 
graduate University, CEGEP or similar programme.  Seminary is deemed inclusive of 
theological schools or other institutions of higher learning primarily aimed at preparing 
personnel for full-time work within their respective faith community.  
 



All study must be in institutions accredited by the Association of Colleges and 
Universities in Canada (AUCC) and/or the Department of Education in the Province of 
Quebec, and/or the Association of Theological School in the United States and Canada 
(ATS).  
 
Pre-Seminary:  In the pre-seminary experience applicants are expected to have attained 
expertise in three areas:  (Note:  The bolded subjects are required within the 
standard.) 
  
 a.   foundational thought, which includes Philosophy,  History, Literature,  
Psychology   Language, Classics, Art, Music,  Natural Sciences, and Logic; 
  
 b.   human and social sciences, which includes Sociology, Cultural  Studies, 
Canadian  Studies, Political Science, Art History, Music, International Studies; and, 
 
 c.   communication, which includes oral and written communication and computer 
 literacy. 
 
Expertise would be demonstrated through the applicant achieving a minimum of a C+ 
average while completing a total of no less than 60 units at this level, a maximum of 15 
of which could be in area (c).  
 
Seminary:   In the seminary experience applicants are expected to have attained expertise 
in four areas: (Note:  The bolded subjects are required within the standard.) 
  
 a.  theological foundation, which includes Church history, scriptural studies, 
 systematics,  moral theology and ethics; 
  
 b.  cultural studies, which includes missiology, moral values, global culture, 
ecumenics,  and social context; 
 
 c.  ministry, which includes Public Leadership, Homiletics, Youth and Adult 
Education,  Liturgics, Pastoral Care, Counseling,  Supervised Ministry Experience 
(Field  Education Practicum), and Supervised Pastoral Education (SPE/CPE); and 
 
 d.  personal spiritual formation which should be experienced as an integral part of 
the  community life centered on ministry formation and may be evident in such 
courses as  spiritual direction, personal and professional ethics and  personal 
formation. 

 
Expertise in the first three parts would be demonstrated through the applicant achieving a 
minimum of a C+ average while completing a total of no less than 90 units at the 
theological school or seminary level.  Expertise in the fourth area would normally be 
evident through letters of reference and the recognition by one's faith community as a 
spiritual leader within that community.  
 



Assessment And Equivalency:   All applicants for chaplaincy shall submit to the 
ICCMC, with their application, a detailed report of their educational achievements.  
These documents, normally transcripts from both their pre-seminary and seminary, will 
be evaluated against the established requirements.  Any applicant whose documentation 
does not clearly meet the established requirements, will be afforded the opportunity to 
have the documentation submitted to an educational institution recognized by the ICCMC 
to have a formal assessment of equivalency.  In those cases, the application would 
proceed only upon the completion of that assessment stating that the applicant has 
achieved the necessary equivalency to the established requirements.      



Version 5 July 2017 

The Vocations Committee 
Continuum of Guidance and Formation. 

 
INTRODUCTION 
 
1. The RC Military Diocese today is rich in the diversity of its ministries and the flesh-
and-blood people who exercise them. In October 2013, there were 83 RC Chaplains with 
an average age of 43. There were 36 active priests, 6 permanent deacons and 46 pastoral 
associates, including 12 women. All of these are under 60 years of age, which is the 
mandatory retirement age in the Canadian Armed Forces (CAF). Roman Catholic 
Chaplains hold a minimum of a diploma in Theology (a BA or Master’s if educated in 
French Canada or a Master in Divinity for English-speakers) or equivalent, and all possess 
pastoral experience previously acquired in various environments (missions, parishes, 
hospitals, prisons, pastoral leadership in academic institutions). Every RC Chap must 
receive a pastoral mandate from the military Bishop in order to practice a ministry in 
RCChS, which also has practitioners of various Christian faiths as well as Jewish and 
Muslim chaplains. All these chaplains, regardless of their ministerial status, have the same 
professional responsibilities. Consequently, the distinction among the different ecclesial 
ministries in the Ordinariate is based on the theological, ecclesiological and pastoral issues. 
 
PURPOSE 
 
2. The purpose of the Vocations committee is to enable the Military Ordinary in the 
recruitment and education process of the candidates to the Chaplaincy Branch. The 
Committee is the first point of contact for candidates to the Military Ordinariate. The 
Committee possesses the mandate from the Military Ordinary to explain and upgrade the 
processes of inquiry, guidance, discernment and formation of candidates irrespective of 
their state of life as: lay ecclesial ministers (Pastoral Associates), permanent deacons or 
priests.  
 
A COMMON MISSION 
 
3. As stewards of the mission of the Military Ordinariate, all chaplains are called to 
proclaim the newness of the Gospel with all their hearts while promoting ad providing a 
specific form of pastoral care to the subjects of the Ordinariate.  Consequently, the three 
ecclesial ministries demonstrate the one face of Christ to the military community.  
 
4. The Bishop holds a special place as the centre of gravity and unity, the main 
supervisor and coordinator of the mission. He promotes collaboration among the ministries 
and ensures that jurisdictions are respected. Through his role of teaching, sanctification and 
governance, his actions become unique and definitive. 
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A. SELECTION CRITERIA 
 
LAY ECCLESIAL MINISTERS 
 
5. A lay ecclesial (or pastoral) minister (or associate) (LPA) must first receive the 
endorsement of the Military Ordinary and the Interfaith Committee on Canadian Military 
Chaplaincy (ICCMC) before being officially recruited by CAF. On completion of basic 
training, which normally takes two years, the candidate is given a pastoral mandate. The 
initial selection criteria include: 
 

a) a Diploma of College Studies (DEC) and a Bachelor’s degree in Theology, for 
candidates from Quebec, or a Bachelor of Arts and a Master of Divinity (M 
Div) or the equivalent, for candidates from other provinces in Canada; 
 

b) Two years of recognized pastoral experience (most often through a pastoral 
mandate) in a school, hospital, parish, etc; 

 
c) If married, has a stable conjugal and family life; 

 
d) Is open to dialogue and possesses an ecumenical spirit, in addition to having a 

faith strong enough to develop in an interreligious and pluralistic setting; 
 
e) Proven professional and pastoral qualities with the ability to work on a mixed 

denominational team; 
 
f) Has a strong sense of the Church; a desire to serve the Church and a sense of 

communion and collegiality; 
 
g) Has developed pastoral practices that demonstrate an ability to assume an 

ecclesiology of communion; 
 

h) Has a regular sacramental life and a personal spiritual life with special focus 
on the Eucharist; 

 
i) Is service-minded, self-sacrificing, with a marked inclination for charity; 
 
j) Is receptive to on-going formation and education; and 
 
k) Shows a human and emotional balance: psychological, emotional and spiritual 

health. 
 
DEACONS 
 
6. The acceptance and selection criteria to the Diaconate is based both on Canon law, 

the needs of the Ordinariate and the exceptions made by the Military ordinary 
without derogating ecclesiastical law. These are: 
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a) Has served at least five years as a lay ecclesial minister in CAF ; 

 
b) If married, is 35 years of age at the time of ordination and has been married for 

at least 10 years (Ref. F); 
 
c) If married, has a stable conjugal and family life; 
 
d) Has a strong sense of the Church; a desire to serve the Church and a sense of 

communion and collegiality; 
 
e) Has developed pastoral practices that demonstrate an ability to assume an 

ecclesiology of communion; 
 

f) Has a regular sacramental life and a personal spiritual life with special focus 
on the Eucharist; 

 
g) Is service-minded, self-sacrificing, with a marked inclination for charity; 
 
h) Is receptive to on-going formation and education; and 
 
i) Shows a human and emotional balance: psychological, emotional and spiritual 

health. 
 
PRIESTHOOD 
 
7. The formation of priests is generally entrusted to a diocesan or inter-diocesan 
seminary and reflects the intent of the Fundamental Norms for Priestly Formation. The 
candidate must: 
 

a) Have acquired an emotional maturity and a capacity for spiritual paternity that 
especially manifests itself in the quality of open and non-exclusive 
interpersonal relationships; 
 

b) Show signs that he is capable of living a fulfilling life of celibacy; 
 
c) Has a strong sense of the Church; a desire to serve the Church and a sense of 

communion and collegiality; 
 
d) Has developed pastoral practices that demonstrate an ability to assume an 

ecclesiology of communion; 
 

e) Has a regular sacramental life and a personal spiritual life with special focus 
on the Eucharist; 

 
f) Is service-minded, self-sacrificing, with a marked inclination for charity; 
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g) Is receptive to on-going formation and education; 
 
h) Shows a human and emotional balance: psychological, emotional and spiritual 

health. 
 

i) Live a life in accordance with the evangelical spirit and have pronounced 
missionary qualities; 

 
j) Possesses professional and pastoral qualities, gifts and charisma in respect of 

the priesthood; 
 
k) Accepts a period of formation that generally includes a period of communal 

life (Grand Seminary) and a pastoral internship experience as a future priest. 
 
B. PREPARATION AND FORMATION 
 
Initial Preparation 
 
8. It is addressed to any candidate interested in serving as a Roman Catholic minister 
in the Ordinariate. It is normally characterized by requests for information and readings. 
Despite the private nature of this stage, it is suggested that one or more meetings take place 
with an experienced chaplain designated by the Bishop or the Vocations Committee, who 
may guide the process. This period gives the person who feels called to make a commitment 
to the Church to contemplate this calling in full freedom and knowledge. The length of this 
period will vary according to the circumstances and progress of each individual. 
 
9. When the person feels ready, he or she shares the written vocational plan with the 
Bishop (or one of his representatives). The request is then forwarded to the Director of 
Vocations for a preliminary interview (see Annex B) and an initial canonical verification 
to ensure there are no major impediments to this endeavour. After hearing the 
recommendation of the Vocations Committee, the Bishop responds in writing to the request 
and invites the chaplain to continue the pre-preparation stage or formally initiate the 
formation process. In some cases, this formation time may even include the acquisition of 
a basic theological education or required pastoral experience through the CAF Subsidized 
Education for Entry-Level Master’s (SELM) Program. 
 
10. A confidential personal file is created and carefully stored in the chancellery. In 
addition to the necessary canonical documents and the documents for the review of the 
academic record, it contains a copy of any request letters received and the replies from the 
Bishop and other communications from the Vocations Committee. This file makes it 
possible to track the progress of each project. 
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C. PREPARATION AND FORMATION PERIOD 
 
STAGE 1: PROPEDEUTICS 
 
When an individual has been authorized by the Bishop to undertake preparation for one of 
the three ecclesial ministries, that person is accepted and identified as an ASPIRANT. This 
stage is formalized through a pre-endorsement letter signed by the Bishop on the 
recommendation of the Director of Vocations, following the initial interview. Note that in 
several dioceses this process can take two years and is carried out with some discretion. 
This period is focused on the discernment of the call from Christ and the Church to serve 
as a minister in the RC Mil Diocese. It is a time when the candidate starts putting into 
practice all the aspects of formation through initial contact with the human, spiritual, 
doctrinal and pastoral reality of ministry. 
 
11. Aspirants are asked to clarify their vocational projects and them into an ecclesial 
perspective. This time should contribute to the development of a life of prayer and 
spirituality that attests to the seriousness of the process and the personal commitment of 
the chaplain. 
 
12. In the case of future ordained ministers, this time of discernment culminates in the 
writing of a letter where the candidate will apply to the Bishop for admission as a candidate 
for the diaconate or priesthood. The Bishop, after receiving the opinion of the Vocations 
Committee, responds to the aspirant’s request in writing. For the lay ecclesial ministries, 
this period occurs at the same time as the endorsement, selection and military recruitment 
procedures. 
 
STAGE 2: FORMATION 
 
13. Once a chaplain is accepted as a CANDIDATE for the permanent diaconate or 
priesthood, he is invited to receive the liturgical Rite of Acceptance among the ordination 
candidates. This rite marks the public and official nature of the project. With its batch of 
responsibilities, this ecclesiastical recognition also confers certain rights. 
 
14. The formation will be characterized and accompanied by different liturgical rites 
leading to ordination: the institution for Service of the Word (readership) and institution 
for Service of Community Prayer and the Eucharist (acolyte). 
 
15. For each of these steps, the candidate writes a letter to the Bishop reporting on his 
preparation and submitting the request. And future permanent deacons, at each step, must 
explicitly mention the agreement of their spouse and spiritual guide and their full freedom 
in making the decision. Future priests must also mention the agreement of their spiritual 
guide and their full freedom. The Code of Law requires a six-month period between each 
step. 
 
16. Participation in ecclesial life and the community life of the chapel are included in 
the evaluation and discernment criteria. 
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17. The formation in the priesthood will be planned in concert with a Diocesan or inter-
Diocesan seminary and a priestly ministry formation team in accordance with the 
Fundamental Norms for Priestly Formation: 
 

a) Human formation: human, emotional, sexual and psychosocial maturity 
(including undergoing a professional assessment to identify avenues for growth 
from which the candidate may benefit); 

 
b) Spiritual formation: spiritual guidance, sacramental life (Eucharist and 

Sacrament of Reconciliation), Liturgy of the Hours, oration, recollections and 
retreats, spiritual readings, in-depth study of the vocational project; 

 
c) Doctrinal formation: following study of the academic record and suggested 

additional formation related to theology and life in the Church (Bible, content 
of faith, sacrament and liturgy, morals, etc.); 

 
d) Pastoral and ecclesial formation: through involvement in and service to the 

community related to chapel life, mentoring. 
 
18. The formation plan of future permanent deacons and lay ecclesial ministers will be 
based on the background of each candidate, and structured around four axes. It should take 
roughly three years, in accordance with the Basic Norms for the Formation of Permanent 
Deacons: 
 

a) Human formation: human, emotional, sexual and psychosocial maturity 
(including undergoing a professional assessment to identify avenues for growth 
from which the candidate may benefit); 

 
b) Spiritual formation: spiritual guidance, sacramental life (Eucharist and 

Sacrament of Reconciliation), Liturgy of the Hours, oration, recollections and 
retreats, spiritual readings, in-depth study of the vocational project and 
development of a diaconal pastoral project; 

 
c) Doctrinal formation: following study of the academic record and suggested 

additional formation related to theology and life in the Church (Bible, content 
of faith, sacrament and liturgy, morals, etc.); 

 
d) Pastoral and ecclesial formation: through involvement in and service to the 

community related to chapel life, mentoring. 
 
19. Throughout the formation period, the Vocations Committee stays in touch with the 
candidate and informs the Bishop of the project’s progress. 
 
20. Once the formation and discernment period is over, the candidate writes to the 
Bishop and requests ordination in the diaconate or priesthood. The Bishop replies to the 
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candidate’s request in writing after receiving the opinion of the Vocations Committee, 
which conducts an inquiry in the ecclesial community. 

 
21. The four axes of formation to ministries presented above also apply to the 
discernment and formation of lay ecclesial ministers. 
 
STAGE 3: ONGOING FORMATION OR INTEGRATION PERIOD 
 
22. The newly ordained (priest or deacon) or new lay ecclesial minister is invited to 
embark on the period of integration and transition that follows ordination or receipt of the 
pastoral mandate in association with the other ministers of his Order in the Ordinariate. 
The Vocations Committee ensures that new ministers have access to the mentor of their 
choice and receive the support they need to integrate the different aspects of their new 
ministry. 
 
23. The Vocations Committee establishes a personalized formation program for the 
transition period when new deacons already preparing for their vocation for some years 
can be ordained shortly before completing the formation program described above. 
 
24. A continuous formation plan will be proposed for all diocese ministers. Special 
support will be offered to newly ordained or mandated individuals for a period of three 
years, at which time the newly ordained ministers may be invited to serve in the Permanent 
Diocesan Committee of their ministry and allow others to benefit from all their lessons 
learned. 
 
D. SPIRITUAL GUIDANCE 
 
25. During the journey towards an ecclesial ministry, spiritual guidance plays a key role 
in engraining the call in the depths of the candidate’s being and life of faith. The 
relationship between the candidate and his guide must be imbued with mutual trust and 
freedom in order to ensure that the journey takes place in truth and clarity. This process 
must help expand the candidate’s emotional and spiritual balance.  
 
26. In relation to the classic distinction between internal and external fora, the spiritual 
guide is bound by the absolute confidentiality of the content of discussions. It is only right, 
for the good of the candidate and of the Church, that the spiritual guide gives his agreement 
when this is solicited at the different stages of preparation.  
 
27. A regular schedule of meetings should be established with the candidate if possible, 
ie, geographically. These meetings offer opportunities to discuss issues like family life 
(relationship with spouse and children), the vows of celibacy, professional life, life balance 
and time management, life of prayer, spiritual readings, resourcing time, etc. 
 
This working document – and that is the only status it claims – received the agreement in 
principle of the Bishop’s Council on 25 March 2014 for use ad experimentum, following 
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review and suggestions by representatives of the Council of Pastoral Associates, the 
Council of Deacons and the Presbyterate Council. 
 
Ottawa, 8 August 2014. 
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ANNEX A 
Continuum of Guidance and Formation for Ordination 

 
 

Pre-preparation 
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Propedeutics 
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Formation  
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Ongoing Formation 
(integration period) 

Indeterminate period  1-2 years  2-3 years  2-3 years 
The faithful learns, 
asks questions, discovers 
the reality and discerns 

A
C
C
E
P
T
A
N
C
E 
 

The aspirant initiates his 
discernment and initial 
formation: 
-human 
-spiritual 
-doctrinal 
-pastoral 
(step focused on the 
experience more than on 
courses) 

R 
I 
T 
E 

The candidate deepens his 
formation and meets the basic 
requirements 
-human 
-spiritual 
-doctrinal 
-pastoral 

R
E
A
D
E
R
S
H
I
P 

The newly ordained 
integrates and consolidates his 
new ministerial reality 

Private nature: 
Information, questions, 
meetings, discernment 

 Discreet or semi-public 
nature: Discernment, choice 
of a spiritual guide, guidance 

 Public nature: Discernment, 
guidance, formation 

 Public nature: 
ordination, incardination, 
commitment, mission 

The wife learns and 
consents (case by case) 

 The wife learns and consents 
(case by case) 

 The wife learns and consents (case 
by case) 

 The wife learns and consents 
(case by case) 

The faithful writes to 
the Bishop and declares 
his desire to become an 
aspirant 

I 
N 
F
O 
R 
M
A 
L 

The aspirant writes to the 
Bishop and declares his desire 
to become a candidate 

A 
D 
M
I
S
S
I
O
N 

The candidate writes to the Bishop 
and declares his desire to: 
-be instituted as reader 
-Be instituted as acolyte 
-Be ordained 
The candidate undergoes jurisdiction 
exam and goes on a 5-day spiritual 
retreat 

A
C
O
L
Y
T
A
T
E 

The permanent deacon or 
priest potential undertakes the 
formation of peers 

The Director of 
Vocations answers 
initial questions, starts to 
collect the relevant 
documents, conducts 
the preliminary and 
canonical inquiry, 
notifies the committee 
and Bishop  

 The Director of Vocations 
guides, discerns and directs 
the candidate and sends 
recommendations to the 
committee and then to the 
Bishop 

 The Director of Vocations guides, 
discerns and directs the candidate; in 
conjunction with the Vocations 
Committee, establishes the formation 
needs 
-When the time comes, conducts the 
canonical inquiry, receives 
recommendations from the Vocations 
Committee and sends them to the 
Bishop 

O
R
D
I
N
A
T
I
O
N 

The Director of Vocations 
guides and supports the newly 
ordained in conjunction with 
the Permanent Diaconate 
Committee or Presbyterate 
Council 

The Bishop accepts, 
encourages and responds 
to the request to become 
an aspirant after 
receiving the opinion of 
the committee  

 The Bishop responds to the 
request to become a candidate 
after receiving the opinion of 
the committee  

 The Bishop responds to requests after 
receiving the opinion of the 
committee and confers the different 
rites and ordination 

 The Bishop accepts the 
pastoral project of the newly 
ordained and incorporates him 
into the Ordinariate 

Permanent role of the Vocations Committee: Promoting an ecclesiology of communion and the successful implementation of the diversity 
of ecclesial ministries: Male and female Pastoral Associates, deacons and priests in the Ordinariate. 
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ANNEX B 
 

Checklist for the initial interview (profile of desired candidates within the framework of the call 
and acceptance strategy for enrolment. (1) 

 
 
 
 
 
 
 

  
1. This annex has been replaced by the memo from the Senior Chaplain (RC): Pre-endorsement 
interview of aspiring ministers of the Roman Catholic Military Diocese of Canada, June 2014. 


